
CONTEXT & RATIONALE 

ENHANCING THE SKILLS OF SPORT ADMINISTRATORS 
TO BUILD CAPACITY OF SPORT ORGANISATIONS IN 

THE WESTERN BALKANS THROUGH INNOVATIVE 
TRAINING AND DEVELOPMENT ACTIVITIES

The aim of the S2ABC work programme is to o昀昀er the opportunity to 70 par琀椀cipants from the European Union 
and four targeted countries from the Western Balkans (Albania, Kosovo, Montenegro, and Republic of North 
Macedonia) to take part in a 昀椀t-for-purpose transna琀椀onal training programme on sport administra琀椀on.

S2ABC sets out to have the following impacts:

 • Enhance skills of par琀椀cipants and strengthen their employability

 • Contribute to capacity building of sport organisa琀椀ons

 • Contribute to development of sport in Western Balkans 

 • Contribute to the Western Balkans region’s economic and societal development 

 • Promote and make learning mobility a reality in the sport sector

 • Promote interna琀椀onal dimension of sport and encourage transregional coopera琀椀on 

 • Sport to reach its poten琀椀al and meet expecta琀椀ons of na琀椀onal governments

MAIN OBJECTIVES & IMPACT

S2ABC is an EU-funded capacity building and skills development project in the 昀椀eld of sport.

The social and economic poten琀椀al of sport is now widely recognised and there is an increasing level of expecta琀椀on 
for the sector to become a powerful tool linked to mainstream policy in educa琀椀on, health, and the economy and 
for it to be used to promote social cohesion. 

To achieve these expecta琀椀ons, it is vital for those working and volunteering in sport to be equipped with the 
necessary skills and knowledge to perform in their posi琀椀ons.

The ambi琀椀on of the S2ABC project, co-funded by the European Union, is to support the sector in realising its 
poten琀椀al by enhancing the skills of sport administrators and strengthen their future employability and personal 
development, as well as crea琀椀ng stronger sport organisa琀椀ons.  

The geographic focus of the project is the Western Balkans where there is a unique stage of development of sport 
organisa琀椀ons in the region and a need for capacity building ac琀椀vi琀椀es to allow them to grow and 昀氀ourish through 
developing the skills of their workforce.

E昀昀ec琀椀ve sport administra琀椀on is key to the development of sport in the region and the project will develop the skills 
of those who work in sport administra琀椀on roles and are crucial to the modernisa琀椀on of sport organisa琀椀ons.



Funded by the European Union. Views and opinions expressed are however those of the authors only 
and do not necessarily re昀氀ect those of the European Union or the European Educa琀椀on and Culture 
Execu琀椀ve Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

Coordinated by the European Observatoire of Sport and Employment (EOSE), the S2ABC project is made up of a 
consor琀椀um of 7 partners including 3 Na琀椀onal Olympic Commi琀琀ees, 3 universi琀椀es and a European sport network. 
Five of the partners are from the Western Balkans region. 

PARTNERSHIP OF THE S2ABC PROJECT 

France / Europe – Coordinator 

European Observatoire of 
Sport and Employment (EOSE)

Belgium

Université Catholique 
de Louvain (UCL)

North Macedonia

Na琀椀onal Olympic Commi琀琀ee 
Macedonia (NOC Macedonia)

Albania

Sports University of Tirana 
(SUT)

Kosovo

University of Prish琀椀na 
(UoP)

Albania

Na琀椀onal Olympic Commi琀琀ee 
of Albania (NOC Albania)

Montenegro

Na琀椀onal Olympic of Commi琀琀ee of 
Montenegro (NOC Montenegro)

If you wish to obtain further informa琀椀on about the S2ABC project please 
contact EOSE, Project Coordinator, at: eosesec@eose.org 

www.s2abc-sport.eu

S2ABC is funded by the EU’s Erasmus+ Sport programme (2022) “Capacity 
building in the 昀椀eld of sport” and runs from January 2023 to December 2024.

Two unique and innova琀椀ve European Courses on Sport Administra琀椀on will be organised and delivered through the 
project. These two courses will be delivered through a blended learning approach, made up of live online delivery 
supplemented by in-person na琀椀onal visits at the beginning and end of the study programmes for induc琀椀on and 
gradua琀椀on. The organisa琀椀on of na琀椀onal visits (in-person events) will give par琀椀cipants opportuni琀椀es for cultural 
exchange, and to develop knowledge of sport systems in di昀昀erent countries, as well as increasing knowledge of 
EU ins琀椀tu琀椀ons, policies and tools.

The 琀椀tles of the training programmes will be: 

 • European Course on Sport Administra琀椀on (40 par琀椀cipants) 

 • European Advanced Course on Sport Administra琀椀on (30 par琀椀cipants) 

Course par琀椀cipants will need to be ac琀椀vely involved in the running of a sport organisa琀椀on such as sport federa琀椀on, 
sport club, local authority, Na琀椀onal Olympic Commi琀琀ee, sport for all organisa琀椀on etc. Partners will ensure a good 
mix and diversity of par琀椀cipants. 

A TRANSNATIONAL INITIATIVE 

TRAINING PROGRAMMES & PARTICIPANTS 

CONTACT

mailto:eosesec%40eose.org?subject=
http://www.s2abc-sport.eu

